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What are broader outcomes?

Broader outcomes are the secondary benefits that are generated by the way 
goods, services or works are produced or delivered. 

Outcomes and benefits can be

▪ social, 

▪ environmental, 

▪ cultural or 

▪ economic



Broader Outcomes 

Objective to deliver long-term public value for New Zealand.

▪ Requires consideration of not only the whole-of-life cost of the procurement, but 

also the costs and benefits to society, the environment and the economy.



Broader Outcomes

4 x Priorities 

▪ Increasing access for New Zealand businesses

▪ Construction skills and training

▪ Improving conditions for New Zealand workers

▪ Reducing emissions and waste



Broader Outcomes

Consultants’ context



Broader Outcomes

Increasing access for New Zealand businesses

▪ NZ owned business 

▪ Returning business profits to NZ and within the NZ economy

▪ NZ context and relevance

▪ Encourage NZ supply chain



Broader Outcomes

Construction skills and training

▪ Drive industry improvement

▪ Knowledge growth

▪ Staff development

▪ Encourage innovation

▪ Build engagement 



Broader Outcomes

Improving conditions for New Zealand workers

▪ Health & Safety

▪ Wellbeing

▪ Psychological health, EAPs 

▪ Workplace improvement

▪ Ethics, fairness, diversity, inclusion



Broader Outcomes

Reducing emissions and waste

▪ Target meaningful reductions 

▪ Tangible and measurable goals

▪ Actions vs promises


